Minutes of the KRa meeting with the director of the KaM 19.4. 2023

Participants:
- Ing. Mgr. Jiti Macoun, Bc. Jakub Landsmann, Ing. Kamila Hiittnerova, Bc. Tomas Plzak
Excused:
- Ing. Petr Jirkd, Ing. Md. Nazrul Islam
Minutes was made by:
- Bc. Jakub Landsmann
Start of the meeting 15:15
Agenda of the meeting:
1. News from the last meeting

* Update of KRa's election and rules of procedure - in process, currently proposed to the
Rectorate

* The accommodation office is being renovated, and a doctor's office and a security
headquarters are being built in Dormitory B

e Chairs were replaced on EF (G under reconstruction)

* The plan is to replace the furniture at BCD, reconstruct the "social rooms" at the JIH,
e Gym planed on BCD

e Entered an energy audit for Menza

e Tender for pest control

* New club in basement B — seen on photo. Operating regulations are currently being
created.

A reservation system for leisure spaces is being created




* There will be an international competition for MENZA - in June
* Associated accommodation in Hloubétin is included in ISKAM CZU

2. Discussion on the results of the questionnaire "New spaces in the Kam €zU
dormitories."

e Discussed
3. Operational Matters
* Notice from the residents — treatment of already sorted waste and its subsequent disposal

* Notice from the accommodated guests - change of points in ISKAM - will be checked in a
specific case

e In the process of preparing the application for reporting defects
4. Public meeting of KRa
* 3/5/2023
e 17:00 start of the meeting
* Meeting room PEF E155
Highlights of the meeting:
1) Summary of KRa activities since the last Public Meeting
a. Acquaintance with the structure of the KaM
b. New leisure spaces for students
c. Questionnaire "New spaces on the KaM CZU dormitories"
d. Update of the Election and Rules of Procedure of the KRa KaM CzU
2) Informing about currently discussed topics
a. Reconstruction, furniture replacements, operational matters
b. Expansion of accommodation capacities
c. Reservation system
d. Tuition and fees
3) KRa's plans in the near future
a. Improving the information of those accommodated
b. Functioning as an advisory body and association
c. "Discover KaM with KRa"
d. "Meeting the Neighbors"
4) Misc



5. Future plans
¢ Guided tour of the KaM area for accommodation - at the beginning of the academic year
e Know your judge - the beginning of the academic year
e Club B — traffic issue

6. Miscellaneous

* Possibility of free tickets/discounts for various cultural events, we will inform you as soon
as we know the details

End of the meeting 17:20



