Technological Educational Institute of Crete 

G KRITIS04

School of Management and Economics

Dear student                                                 May 2010
Please, find below the subjects and credits you could choose from the Program studies of the departments of the,

SCHOOL OF MANAGEMENT & ECONOMICS:

As you may know  the foreign students who come here within the framework of ERASMUS LLP  may take                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 courses in English in the form of Guided Study. That means: Upon approval of the instructor (Lecturer) the student is required to work through certain textbook - based material under the guidance of the instructor. Evaluation may take the form of 

one or more mid-term written tests and  a final written exam or a written project. If there is a group of students (8 or more) selecting the course, this may be taught formally in class.

1. Accounting Dept.

Subjects






Credits

Introductory Microeconomics




6
Introductory Macroeconomics




7

Financial Management I





6

Financial management II





5
Business Statistics





6

International Economics





5


Strategic Management





6
Total Quality Management





Mathematics for Economists




7

2. Business Administration Dept.

1. Operational Research





5

2. Managerial Decision Analysis Techniques

5

3. Special Topics in Operations Research


5

4. Business Statistics





7

5. Macroeconomics






6

6. Labour Relations





5

7. Production Systems Management



5

8. Business English





5

9. Total Quality Management




5

3. Tourism Industry Management Dept.

1.TOURISM BUSINESS MANAGEMENT 



6
Management models of tourism businesses. Principles and methods of management of hotel and travel trade operations. Strategic and Operations Management.
Strategies, Decision-making and Implementation. Case studies on tourism industry management.

2. MARKETING OF TOURISM BUSINESS 



5
Services Marketing. Consumer behaviour. Marketing planning and research into tourism field.
Communications and Marketing Mix. Marketing strategy
Case studies: Marketing implementation by tourism businesses.
 
3. PUBLIC RELATIONS & ADVERTISING 



7
Market analysis. 

Communication methods and techniques. Planning an advertising campaign. Marketing action plan. Promotional mix variables.
Budgeting of marketing activities. Effectiveness measurement and evaluation

4. SUSTAINABILITY - ALTERNATIVE TOURISM 


5
Sustainability: concepts, principles, approaches and models. Alternative forms of tourism. Environment Management Approaches, Methods and Tools.
Eco-efficiency and Eco-auditing. Evaluation, Measurement Approaches and Methods
Case studies.

5. EVENTS AND CONFERENCES ORGANIZATION 

 
7
MICE (Meetings, Incentives, Conferences and Events) Industry. 
Hotel functions: Operations and Procedures. Clientele: Activities and Needs
Operations Management. Financial Aspects: Costing, Pricing and Quotations
MICEʼs Sales Promotion.

6. LEISURE AND ANIMATION MANAGEMENT 


5
Analysis of concepts leisure, entertainment and sport activities. Means and techniques of animation and entertainment of tourists in-house and outside the hotels.  Special interest tours and programs 
Animation: programs, special requirements and needs. Sales promotion

7. TOURISM-RELATED RESEARCH / FIELD PROJECT 

6
Develop skills and capabilities to perform a research project
Tourism market research. Methods, techniques and processes to perform a research project.
Planning of a research project and implementation. Questionnaireʼ s design and interviewing. Data analysis (on EXCEL or SPSS software)

8. HUMAN RESOURCES MANAGEMENT 



4
Models of Human Resources Management in the tourism industry. Appropriate policies and strategies. Communication and Motivation.
Efficient and Effective Groups. Case studies.



The subjects below, with the respected credits, are given to all Erasmus students, in English:
 History of Crete & Greece




4 

 Greek Language 






4
 Greek Civilization & culture




4 





You should send us The Erasmus LLP student Application form and the Learning Agreement (included 30 credits) upon cooperation with your supervisor at your university! You can find the docs and more info in our web site:http://iro.admin.teicrete.gr 
